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1. 
Introduction

The Council and Partnership recognised that Child Poverty was a key priority in 2007 by choosing it as a Council Priority and LAA target for 2008-9. The Childrens Trust allocated Childrens Fund to address the issue in 2007-8 by funding a child poverty reduction project manager and commence a tender for innovative solutions in the Winter of 2008. In 2009-10 Child Poverty reduction is the sole commissioning priority for the Childrens Fund.

A Child Poverty Reduction Group has been established consisting of the DCS, Director of Regeneration and Director of Public Health.

This Strategy and action plan has developed over the last year following debate with many partners as to the best approach to this hugely challenging issue.

2. Context and challenge

There are 59,500 children and young people under 18 years old, almost a quarter of the Borough’s inhabitants. Nearly a third of children in Walsall live in poverty at 29.7% (IDACI) and we rank 47th out of 354 councils (or 13th centile, rank 1 is most deprived). This has increased from 2004 when the rate was 27%.

The current baseline for NI 116 All Children Dependent on workless benefits in April 2007 is 25.7%.   The challenges facing Walsall are exceptional as we are one of only three councils in GOR where CP is above the average rate and has increased above average in 2004-6. 
Within Walsall, the variation by ward is very large; ranging from just over 50% in Birchills Leamore and Blakenall to only 3.7% in Streetly and 7.6% in Pheasey Park Farm. The biggest increases from 2004-7 were in Palfrey  up 10% and Birchills up 6.5% ( see appendix for map of changes by SOA)

With the impending recession and Walsall’s recent increase in worklessness, it is highly likely that, despite local efforts, the numbers of children in poverty will increased over the next 2 years. This means that our strategy will encompass reducing the adverse impact of poverty on children’s lives and outcomes – especially for the future when economic growth recommences

3. Why it is important to Walsall

We believe that reducing child poverty is a moral and economic imperative because;

· It is fundamentally unfair that a child born in some parts of the borough can expect to live 8 years less than others, through not fault of their own, and have their quality of life impaired through poorer health, education attainment and fewer life chances.

· We cannot afford to waste the talents of any of our children and young people as we prepare ourselves for an intensely competitive economic future. 

· As a society, we all benefit when communities – and families – are strong and cohesive.
· Poverty costs us all; through paying more for statutory services who spend a great deal of time dealing with the symptoms of poverty (such as poor housing conditions leading to more hospital admissions to the cost of disengaged youth in youth crime)
3.1 We know where our ‘hotspots’ are

Our local analysis of variations in NEET, teenage pregnancy and GCSEs across the wards of Walsall shows how reducing poverty will result in better outcomes. See appendix. In addition to our ward analysis we have also analysed variations at SOA level and examined which small neighbourhoods have experienced the biggest increases in child poverty over the last 3 years.

This knowledge will allow us to target intervention at small locality level. 
[image: image1]
4. Risks of Child Poverty

National trends identified by the Child Poverty Unit show that the risks of being in poverty are worsening for couples where both partners are in full or part time work but that the most significant increase in risk has been experienced by non-working lone parents, non-working or part-time employed couples, large families, families with children under 5 years and those families where there is a disabled adult or child (see 7.2).
5. Our Approach
We have developed our approach based upon a number of principles

· Breaking the cycle of deprivation by focussing on parents

· Managing our interventions across the ‘whole system’ and focussing or coordinating existing strategies and activity. 
· By match funding/alignment across the strategic partnership
· By targeting two communities to maximise measurable impact

· Building community capacity and empowering families utilising a strengths model 
· Tendering for innovative services from 3rd sector and private sector providers

· Agency leadership on prioritising unemployed parent recruitment

6. Breaking the cycle

Breaking the cycle is key to our strategy; it allows us to engage a wide range of partners in a new way.  We understand that there is a cycle of 

· Poor aspiration of adults/parents leading to….

· Poor aspiration of children…..

· Poor attainment and skills…..

· Low skill economy…..

· Little inward investment…..

· High unemployment in Walsall…..

· Poor aspiration 

Our analysis shows that we need to break this cycle at 2 critical stages

· Aspiration of parents and children

This broadens the agenda beyond schools into the communities and families

· Targeting parents and children in worklessness reduction
This engages our colleagues in the worklessness and skills sectors and promotes engagement and prioritisation of parents as the best means of regenerating the economy
This places child poverty reduction at the centre of the wider regeneration and workless reduction agenda.
7. Our strategy

Reducing child poverty is a challenging ambition that requires a new way of working. We have identified three key areas where we need to intervene in a coordinated way;
1. Mitigate against the effects of Child Poverty (immediate impact)
2. Reduce parental worklessness & low income (immediate/short term impact)
3. Raise Aspirations (medium/long term impact)
By addressing all 3 areas in a coordinated and joined up way, we are more likely to have a sustained impact on reducing child poverty in the short, medium and long terms.

7.1 Mitigate against the effects of Child Poverty

We need to take action now that improves the quality of life of children in poverty – its too important to wait for other initiatives to have impact over the next months or years. Another reason to focus on mitigating the impact of low income is that the impending recession will increase the numbers of children in poverty. This strategic theme will focus on actions to;
· Reduce fuel costs to provide warmer homes

· Reduce costs and barriers to access to sport and leisure facilities

· Target positive activities in areas of high child poverty

· Provide access to basic banking and bill payment methods to eradicate financial penalties
· Address factors which aggravate chronic health conditions and affect school attendance
· Reduce barriers to learning
7.2 Reduce parental worklessness & low income 

The key cause of child poverty is parental worklessness, the risk factors are;
Families with the following characteristics have a higher than average risk of poverty:

• children in workless families, where the risk of poverty remains high, at 58 per cent, which is considerably above the average of 22 per cent; 
• children in couple families where one adult works part-time have a 44 per cent risk of poverty;

• more than a third of all ethnic minority families live in poverty;

• children in families with one or more disabled adults face a high risk of poverty at 31 per cent;

• children in families with 4 or more children have a 40 per cent risk of poverty;  
We will work with colleagues in DWP, Regeneration and workless reduction to prioritise parents and develop interventions that reduce barriers to work and assist parents in low income work to develop their skills to increase income. As described above this is a‘win-win’ collaboration as it is also more likely to deliver regeneration over the medium term.
7.3 Raise Aspirations 

This is a major challenge in Walsall where a culture of secure long term, low skilled work resulted in endemic and deeply embedded low aspiration. Now that industrial base has gone a sense of hopelessness has compounded the problem. Research shows that we need to tackle this in a number of ways 
· Improve parental aspiration for themselves and, in particular, for their children
· Improve childrens’ aspirations

· Improve teachers’ and others’ expectations of children

8. Our strategic improvement targets

8.1 Outcomes

This Strategy focuses on delivering measurable improvements in outcomes 
Part 1; Reducing worklessness of parents 
1. Fewer children are in poverty

2. Barriers into work for  parents reduced

     Part 2;  Raising aspiration and attainment

3. Higher rate of expected well-being/quality of life

4. More children and young people aspire to go onto further and higher education

5. More children and young people aspire to run their own business

6. Higher levels of expected income

7. Higher levels of attainment and qualification/skills

Part 3; Reducing the adverse effects

3. More Children in poverty report higher levels of  well being 

4. More Children in poverty report higher levels of  access to goods and services (ie; leisure)

8.2 Our Targets

Do it by 3 themes

Insert from LAA etc>

9. Our Strategic action plan

Do it by 3 themes

	Action
	Who
	When
	Progress

	Child Poverty as priority for the council and partnership
	DCS
	Dec 07
	Completed

	Strategic approach agreed


	DCS
	May 08
	Completed

	Prioritise parents in worklessness agenda and WNF allocations
	DCS
	Sept 08
	

	Raising aspiration strategy agreed in and around schools
	DCS
	November 08
	

	Identify 2 target neighbourhoods for intensive evaluated interventions
	DH
	Oct 08
	Underway

	Tender for innovative 3rd sector solutions
	DH
	Nov 08
	Underway

	Map and coordinate interventions across the borough
	BK
	Jan 09
	

	Deliver targeted interventions 
	
	April 09
	

	Evaluate impact and roll out learning f across borough
	
	November 09
	


10. Summary Project Plan
	Action
	Who
	When
	Progress

	Child Poverty as priority for the council and partnership
	DCS
	Dec 07
	Completed

	Set targets for child poverty reduction in Council and LAA
	DCS
	February 08
	Completed

	Child Poverty as commissioning priority – fund infrastructure
	DH
	March 08
	Completed

	Commission needs analysis and literature review
	DH
	April 08
	Completed

	Establish ED level project Board (Child Poverty Reduction Group)
	DCS
	April 08
	Completed

	Commence Tender process for innovative child poverty reduction services
	DH
	Sept 08
	Underway

	Commission literature review on Raising Aspirations
	DH
	Sept 08
	Underway

	Identify 2 target neighbourhoods areas
	DH
	Oct 08
	Completed

	Strategy approval by CPRG and then to Walsall Partnership Board
	DH
	Oct 08
	Completed

	Ensure WNF allocations prioritise parents of children and NEET
	DH
	Oct/Nov 08
	Underway

	Consult market on approach and specification
	BK
	Oct/Nov 08
	Underway

	Tender issued
	
	7th November 08
	

	Contract Award
	
	January 09
	

	Contract Start
	
	April 09
	


Appendix 1

Relationship between child poverty and key outcomes (by Ward)
(rs = +0.88)
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