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1.0
Background

1.1
Walsall in Credit (Wincred) began life as a conference on financial inclusion in July 2008 initially sponsored by Walsall Housing Group, Walsall Council and Walsall Voluntary Action. Its members are drawn from a wide range of agencies within Walsall and beyond. All involved agencies, groups or individuals have a vested interest in supporting residents of Walsall that may be experiencing Financial Exclusion.

Early in the life of Wincred our members agreed that by collectively working together we had a better chance of addressing the issues stemming from Financial Exclusion. To ensure the Group developed an achievable set of objectives, a strategy sub group was established.
1.2
The government defines financial inclusion as about ensuring everyone has the opportunity to access the financial services products needed to participate fully in modern-day society and the economy’. This effectively means:

· A bank account that allows direct debit / standing orders

· Access to affordable credit/overdraft/personal loans

· Having sufficient low level savings to meet unexpected costs

· Having adequate insurance to cover unforeseen emergencies

People able to access these services may enjoy significantly greater life outcomes than those who don’t.
2.0 Key themes to the strategy

2.1
In response to the governments definition Wincred has established a themed response to tackling financial exclusion. By establishing initiatives relating to   the following themes, Wincred will develop a Borough wide approach to tackling financial exclusion. The themes are as follows:
1. Financial Capability - basic bank accounts/ affordable credit/insurance. 
2. Accessible money advice

3. Tackling fuel poverty
Summary of Key Achievements in 2008-09
· A debt conference – ‘Walsall in Credit’ was held in July 2008, bringing together all key partners involved in the provision of debt management and financial inclusion.
· A partnership of like minded organisation was formed under the banner of ‘Wincred’ – Membership as at 28th February 2009 

Risk Analysis
By fully identifying, mapping out and understanding the risks associated with the delivery of milestones within the Action Plans, we can manage them accordingly.  In this way, risk mapping helps colleagues assess the importance of tasks, the impact of any failure to meet deadlines and to prioritise the monitoring of activities through a healthy, self critical process.

The key risks are identified here:-  

	Specific Action in Attached SMART Plan
	Identified risk and impact of non achievement or delay in achieving
	Risk Score -see below
	Mitigating Action

	
	
	
	


	Risk Score = Probability x Impact

	Probability
	Impact

	Certain or very high probability it would occur (4)
	Major (4)

	More than 50% chance it would occur (3)
	Moderate (3)

	Less than 50% chance it would occur (2)
	Minor (2)

	Remote possibility (1)
	Insignificant (1)



Wincred Financial Inclusion ACTION PLAN 2009-2010
	
	Specifically, the action will be:-





	It will be Measured by achieving the following objectives/reaching these milestones:-
	Achievement led/owned by:- 
	Realistic
Timescale for delivery:-
	Evaluated/
Reviewed By:-

RAG quarterly

	Theme 1: Financial Capability

	
	

	
	
	
	
	
	
	
	
	


	
	Specifically, the action will be:-





	It will be Measured by achieving the following objectives/reaching these milestones:-
	Achievement led/owned by:- 
	Realistic
Timescale for delivery:-
	Evaluated/
Reviewed By:-

RAG quarterly

	Theme 2: Financial Capability

	
	

	
	Advertise and promote Walsave credit union
	
	MP
	
	
	
	
	


	
	Specifically, the action will be:-





	It will be Measured by achieving the following objectives/reaching these milestones:-
	Achievement led/owned by:- 
	Realistic
Timescale for delivery:-
	Evaluated/
Reviewed By:-

RAG quarterly

	Theme 3: Accessible money advice

	
	

	
	To establish the borough wide capacity for Money Benefit/Debt advice
	
	LH/RW/BK
	
	
	
	
	

	
	Financial literacy – Early intervention and Education, scoping exercise
	
	RW
	
	
	
	
	


	
	Specifically, the action will be:-





	It will be Measured by achieving the following objectives/reaching these milestones:-
	Achievement led/owned by:- 
	Realistic
Timescale for delivery:-
	Evaluated/
Reviewed By:-

RAG quarterly

	Theme 4: Financial Capability

	
	

	
	Scope existing provision of affordable insurance services. 
	
	JG
	
	
	
	
	


	
	Specifically, the action will be:-





	It will be Measured by achieving the following objectives/reaching these milestones:-
	Achievement led/owned by:- 
	Realistic
Timescale for delivery:-
	Evaluated/
Reviewed By:-

RAG quarterly

	Theme 5: Tackling Fuel Poverty

	
	

	
	Scope initiatives relating to fuel poverty
	
	KB/DL
	
	
	
	
	

	
	General
	
	
	
	
	
	
	

	
	Publicity & Marketing – promoting Wincred as a vehicle for communication and resource sharing
	
	PC
	
	
	
	
	

	
	Introduce front facing website for Wincred
	
	JK
	
	
	
	
	


	Review at end of each quarter

	June 2008:  XX green/YY measures = ZZ% achieved
	Dec 2008:  XX green/YY measures = ZZ% achieved

	Sept 2008:   XX green/YY measures = ZZ% achieved
	Mar 2009:  XX green/YY measures = ZZ% achieved

	
	

	Key to Assessment
	 

	 

RED
	 

- danger
	Not on schedule to meet deadline set.  Extra work or resource needed to meet this action OR factors external to the team prevent it being met as planned.

	   

AMBER
	 

- be alert 
	Work has commenced, extra resource (time, budget or people) have now been committed, and deadline will be met if progress now continues in this way

	 

GREEN
	- all systems go
	Completed OR on target to complete by given date


A target date that needs to be amended for whatever reason will be struck through and a new date added.
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