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Wincred Financial Inclusion ACTION PLAN 2009-2011
	
	Specifically, the action will be:-





	It will be Measured by achieving the following objectives/reaching these milestones:-
	Achievement led/owned by:- 
	Realistic
Timescale for delivery:-
	Evaluated/
Reviewed By:-

RAG quarterly

	
	
	
	
	
	

	    

	
	Theme 1: Financial Capability

	
	Affordable Credit – Promote Walsave to customers.

Saving Gateway


	Walsave website to be finalised and links be on wincred website.

Promote on opening saving gateway accounts to customers  
	Ann Lote – Walsave
	DEC 2010

Withdrawn by Government.
	
	
	
	

	
	Affordable Insurance – Scope existing provision of affordable insurance service
	Take up publicity campaign and promote home contents insurance. 
	Jay Gill – Caldmore 


	Completed 

April 2011


	
	
	
	

	
	Accessible Money Advice – Establish a borough wide capacity for money, benefit/debt advice.  
	Work in partnership with Willenhall Money Advice Project.
	Ray White, Lynne Hall. Bruce Kirk 
	Completed

April 2011
	
	
	
	

	
	Financial Literacy – Early intervention and Education, scoping exercise.

Deliver Financial Literacy Training  - 

To whg customers and colleagues
	Work with Lorenzo Cosco from Education services and promote to schools.

Training for colleagues and customers.    
	Ray White

Lorenzo Cosco

Jaz Kaur & Claire Fellows
	Competed

Aug 2011 

Aug 2011


	
	
	
	


	
	Theme 2:  Tackling Fuel Poverty     

Scope initiatives relating to fuel poverty


	Promote ways of reducing fuel poverty. 
	New Lead person needed
	Dec 2010
	
	
	
	

	
	Theme 3:  Website -Introduce front facing website for wincred.
Publicity & Marketing – promoting Wincred as a vehicle for communication and resource sharing. 
	Continue improving website and promote campaigns via website. 
	 Jaz Kaur

Geeta Mistry

Elaine Middleton
	Competed – continue to maintain
	
	
	
	

	
	Theme 4: Tackling Child Poverty
Scope initiatives relating to child poverty.

	Work with members to find ways to reducing child poverty.
	Kirsten Moon Walsall Council
Lorenzo Cosco
	Aug 2011
	
	
	
	

	
	Theme 4: Tackling Illegal Money Lending
Look into ways of reducing Loan Sharks operating and getting message across to customers

	Publicise loan sharks and advice customers of the consequences.
	Chris Connor Birmingham Council
	Aug 2011
	
	
	
	


	

	Key to Assessment
	 

	 

RED
	 

- danger
	Not on schedule to meet deadline set.  Extra work or resource needed to meet this action OR factors external to the team prevent it being met as planned.

	   

AMBER
	 

- be alert 
	Work has commenced, extra resource (time, budget or people) have now been committed, and deadline will be met if progress now continues in this way

	 

GREEN
	- all systems go
	Completed OR on target to complete by given date


A target date that needs to be amended for whatever reason will be struck through and a new date added.

